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The First Microfinance Bank, Afghanistan (FMFB-A)

Request for Proposal
For

Billboard



Terms of Reference (ToR)

Issue date: 26-April-2026

Location: Head Office

Closing date: 02 -May-2026

Proposal must be delivered sealed to following address:
FMFB-A Head Office, Lane 8 Ansari Square, Kolola Pushta
Road, District 4, Kabul- Afghanistan Or If Interested to
submit the proposal through email, please send to the
following

Emails: aliahmad.ahmadzai@fmfb.com.af

Project Title
Implementation of Billboard in Kabul, Balkh, Herat,
Bamyan, Jawzjan, Kunduz, and Badakhshan.

Background Information

The First MicroFinance Bank of Afghanistan (FMFB-A)
started operation’s in 2004 and is part of the Aga Khan
Agency for Microfinance (AKAM), which has financial
institution operating in over 15 countries throughout the
development world. It is affiliated with Aga Khan
Development Network (AKDN), a group of nine
development agencies working in health, education,
culture and rural economic development primarily in
Asia and Africa, FMFB-A provides asst and liability side
financing products to a wide range of clients including
micro, small and medium enterprises along with
commercial banking, international and domestic
remittance services.

Our primary objective in Afghanistan is to contribute to
poverty alleviation and economic development through
the prevision of sustainable financial services to the poor
and underserved. FMFB-A is a member of the Global
Alliance for Banking on Values (GABV)- an independent
network of banks using finance to deliver sustainable
economic, social and environmental development since
2016. FMFB-A operates based on a value-based banking
agenda that focuses on providing affordable financial
services that promote entrepreneurship, agriculture
housing and microfinance in the country.
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Our Vision

FMFB-A has a vision to be recognized as the leading
microfinance service provider contributing to poverty
alleviation and economic development through the
provision of sustainable financial services primarily
targeting the micro, small businesses and households. As
the first and leading microfinance institution in
Afghanistan, the bank aims to help people become self-
reliant and eventually gain the skills needed to graduate into
the mainstream financial market.

Our Mission

To reduce poverty, diminish the vulnerability of poor
population and alleviate economic and social exclusion. It
aims to help people become self-reliant and eventually gain
the skills needed to graduate into the mainstream financial
markets. At the same time the Bank has to remain financially
sustainable.

Project Description

In line with the collaboration between the First Microfinance
Bank-Afghanistan (FMFB-A) and the United Nations High
Commissioner for Refugees (UNHCR) for the second phase of
the "Awdat Murabaha" project, there is a critical need to raise
awareness about the microfinance services available to the
target populations. The project aims to provide access to
finance for Afghan returnees, Internally Displaced Persons
(IDPs), and host communities across 7 provinces: Kabul,
Balkh, Herat, Bamyan, Jawzjan, Kunduz, and Badakhshan.

Scope of Services

Despite the bank's established presence, many potential
clients within the target communities remain unaware of the
specialized, subsidized products offered under this UNHCR
initiative. The pilot phase highlighted that a significant
number of beneficiaries initially expected humanitarian aid
rather than a financial solution. Furthermore, restrictions on
movement and societal norms create challenges in reaching
women and other vulnerable groups through standard
channels. A high-impact, traditional marketing medium like
billboards, strategically placed in high-traffic areas near
FMFB-A branches and within target communities, will be a
powerful tool.

The service provide should consider deployment of total 300
Square meter.
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Expected duration of the

contract/assignment
¢ The duration will be for a period of six-month.

Implementation Scope
The campaign will be implemented in in Kabul, Balkh, Herat,
Bamyan, Sheberghan, Kunduz, and Badakhshan.

Price and Schedule of Payment

a) The contract price for the assignment is a fixed
output-based regardless of extension of the
specific duration if required by any parties and
accepted by another party.

b) Cost components shall include purely printing of
skins, renting, placement, replacement in case of
damaged and extending monitoring and
maintenance support.

¢) The cost of campaign is inclusive of all applicable
tax which will be exclusively covered by service
provider.

Qualification and Professional

Experience of the Service Provider
The request for proposal is open to entities that fulfil the
prequalification criteria as specified below:

v/ Minimum of 5 years of experience in
execution of billboard and advertising services
for financial institutions, telecom or any
reputable international organizations.

v Demonstrated practical experience with
financial institutions and successfully
implemented similar projects with bank,
telecom or any reputable international
organization.

v The services provider must provide CVs of
Project manager or local team involved in the
implementation of the billboard campaign

v Legally registered in Afghanistan
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Submission of the Proposals

Interested advertising and service providers are requested
to submit a detailed proposal made up of documentation

to demonstrate the qualification of the prospective
proposer, to allow appraisal of competing proposals. This
should include technical and financial proposals, details of
which are listed below. It is essential for the proposers to
follow the instruction for submitting the proposal as
outlined in RFP documents.

1. Technical Proposal

I. Name and profile of the company, details of registration,
address and bank account; business registration certificate
and corporate document.

Il. a detailed methodology and approaches to be adopted in
the delivering the service.

lll. Description of the coverage by sharing the list of billboards
locations.
2. Financial Proposal
I.  The financial proposal shall specify a total delivery
amount in USD (including consultancy fees, and all
associated costs) i.e. professional fees, travel cost
and other expenses.
. List of at least three contracts with banks, telecoms
or any organization valued S50k.

Evaluation and Award Criteria

The proposals shall be rated on both financial and technical
submissions. Highest rate proposal using the combined
scoring method, which assigns the weight distribution
between the financial and technical proposals. The evaluation
and scoring will be based on the following two main criteria.

Stepl: Technical Proposal
The Bank will conduct a review of the proposal received
as per detailed below:
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Criteria Description

Gty Sl bra

Technical Proposal

(a) Minimum of 5 years of experience in
execution of billboard and advertising
services for financial institutions, telecom

or any reputable international
organizations.
1 (b)  Proposing of implementation

methodology and composition of local
team involved in implementation of the
campaign.

(c) Description of the coverage by sharing
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(b) Financial offers (lower the price,
higher the score)
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Step2: Financial

The financial will be evaluated considering the criteria
reflected in table #2

Important Note: Please include the technical and financial
proposal in document, i.e. The technical and financials
should be prepared and developed in one consolidated
document. The proposal should be developed separately.

Proposal Delivery date - companies are requested to
submit completed sealed proposal by May 2, 2026
by max 4:00pm AFT.

Name: Ali Ahmad Ahmadzai

Title: Head of PSD

Address: FMFB-A Head Office, Lane 8, Kolola Pushta Road,
District 4, Kabul- Afghanistan

Email: aliahmad.ahmadzai@fmfb.com.af

Contact#: +93790008100
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Proposal Form:
Request for Proposals for Billboards renting service.

The undersigned hereby submits the following proposal for the cost of Billboards rent services
for FMFB-A:

AFN: per SQM

Signature Page Request - Proposal for Billboards rent Services:

Name and Title (Please Print):

Signature:

Vendor Address:

Contact (Please Print):

Phone:

Email:




