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The First Microfinance Bank, Afghanistan (FMFB-A)

Request for Proposal

For
Billboard
Issue date: 08-April-25 25-C1 108 :sia )i
Location: Head Office Gl e i S
Closing date: 22-April-25 25-Ca -22 1A A )l

ToR for Implementation of Billboard Campaign in Takhar and Badakhshan



Terms of Reference (ToR)

Issue date: 08-April-25

Location: Head Office

Closing date: 22-April-25

Proposal must be delivered sealed to following address:
FMFB-A Head Office, Lane 8 Ansari Square, Kolola Pushta
Road, District 4, Kabul- Afghanistan Or If Interested to
submit the proposal through email, please send to the
following

Emails: 1. muhib.kabiri@fmfb.com.af

Project Title
Implementation of Billboard in Northeast Region (Takhar
and Badakhshan)

Background Information

The First MicroFinance Bank of Afghanistan (FMFB-A)
started operation’s in 2004 and is part of the Aga Khan
Agency for Microfinance (AKAM), which has financial
institution operating in over 15 countries throughout the
development world. It is affiliated with Aga Khan
Development Network (AKDN), a group of nine
development agencies working in health, education,
culture and rural economic development primarily in Asia
and Africa, FMFB-A provides asst and liability side
financing products to a wide range of clients including
micro, small and medium enterprises along with
commercial banking, international and domestic
remittance services.

Our primary objective in Afghanistan is to contribute to
poverty alleviation and economic development through
the prevision of sustainable financial services to the poor
and underserved. FMFB-A is a member of the Global
Alliance for Banking on Values (GABV)- an independent
network of banks using finance to deliver sustainable
economic, social and environmental development since
2016. FMFB-A operates based on a value-based banking
agenda that focuses on providing affordable financial
services that promote entrepreneurship, agriculture
housing and microfinance in the country.

Our Vision

FMFB-A has a vision to be recognized as the leading
microfinance service provider contributing to poverty
alleviation and economic development through the
provision of sustainable financial services primarily
targeting the micro, small businesses and households. As
the first and leading microfinance institution in
Afghanistan, the bank aims to help people become self-
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reliant and eventually gain the skills needed to graduate
into the mainstream financial market.

Our Mission

To reduce poverty, diminish the vulnerability of poor
population and alleviate economic and social exclusion. It
aims to help people become self-reliant and eventually
gain the skills needed to graduate into the mainstream
financial markets. At the same time the Bank has to remain
financially sustainable.

Project Description

The First MicroFinance, Bank (FMFB) through the support
of United Nation Development Program (UNDP) under
ABADEI 2.0. The ABADEI program combines a local area-
based program approach within each of Afghanistan’s
administrative regions (eight), with specific vertical sector
initiatives. These six sector initiatives include: renewable
energy, health systems strengthening, tertiary education,
banking and finance services, CSO/NGO capacity
strengthening and private sector development. The goal
is “to improve local economies through gender-
responsive community-based livelihoods.” While
improving of the awareness amongst the MSMEs
beneficiaries through implementation of billboard
remains the core objective of this campaign.

Scope of Services

Improving awareness among the MSMEs beneficiaries
under ABDADEI remains a key objective to be achieved by
end of the project and requires the engagement of local
printing agency or advertising company to support FMFB
in implementation of the billboard campaign in Takhar and
Badakhshan provinces respectively. The scope of
assignment will focus on placement and installation of the
billboards in Faizabad, Kishim, Baharak, Ishkashim,
shughnan and Takhar province. The campaign is expected
to run until 30 November, 2025.

The service provide should consider deployment of the at
least 30 billboards with total 600-700 Square meter.
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Expected duration of the

contract/assignment
e The duration will be for a period of six-month.

Implementation Scope
The campaign will be implemented in Takhar and
Badakhshan provinces detailed under scope of
services.

Price and Schedule of Payment

a) The contract price for the assignment is a fixed
output-based regardless of extension of the
specific duration if required by any parties and
accepted by another party.

b) Cost components shall include purely printing of
skins, renting, placement, replacement in case of
damaged and extending monitoring and
maintenance support.

c) The cost of campaign is inclusive of all applicable
tax which will be exclusively covered by service
provider.

Qualification and Professional

Experience of the Service Provider
The request for proposal is open to entities that fulfil the
prequalification criteria as specified below:

v' Minimum of 5 years of experience in
execution of billboard and advertising services
for financial institutions, telecom or any
reputable international organizations.

v" Demonstrated practical experience with
financial  institutions and  successfully
implemented similar projects with bank,
telecom or any reputable international
organization.

v' The services provider must provide CVs of
Project manager or local team involved in the
implementation of the billboard campaign

v Legally registered in Afghanistan

Submission of the Proposals

Interested advertising and service providers are requested
to submit a detailed proposal made up of documentation
to demonstrate the qualification of the prospective
proposer, to allow appraisal of competing proposals. This
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should include technical and financial proposals, details of
which are listed below. It is essential for the proposers to
follow the instruction for submitting the proposal as
outlined in RFP documents.

1. Technical Proposal

I Name and profile of the company,
details of registration, address and
bank account; business registration
certificate and corporate
document.

Il. a detailed methodology and
approaches to be adopted in the
delivering the service.

M. Description of the coverage by
sharing the list of billboard
locations.

2. Financial Proposal
I.  The financial proposal shall specify a
total delivery amount in USD
(including consultancy fees, and all
associated costs) i.e. professional
fees, travel cost and other expenses.
Il. List of at least three contracts with
banks, telecoms or any organization
valued $50k.

Evaluation and Award Criteria

The proposals shall be rated on both financial and
technical submissions. Highest rate proposal using the
combined scoring method, which assigns the weight
distribution between the financial and technical
proposals. The evaluation and scoring will be based on
the following two main criteria.

Step1: Technical Proposal
The Bank will conduct a review of the proposal received
as per detailed below:
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Criteria Description o] Olybeo
Technical Proposal Swiss dlgia
a) Minimum of 5 years of experience in .
(a) M oY berience 33 a2 annd Jue 5 Jils (a)
execution of billboard and advertising o ]
. o (e lusie gl Sals las
services for financial institutions, telecom . . .
) . G uma QLA)L.» e\JS \:\ u_a\J.j\;A
or any reputable international
RN
organizations.
1 1
(b) Proposing of implementation .
methodology and composition of local o @i sl g Lzl g slgidiy ()
team involved in implementation of the omsS bl s deso
campaign
(c) Description of the coverage by Gt NS SIBIL b b (c
sharing the list of billboard locations geke sla 08
Total of Technical Score REESRINAFIVER
(a)Presenting evidences of at least three S 4 3lyly8 dus J8lu> sliwl L) (a
5 contracts valued S50K+ 12,558 50 31 G )
(b) Financial offers (lower the price, Siel AS cwd) Jlo wlslginn (b
higher the score) (LU
Total of Financial Score o el ggaze
Combined/weighted Score ol ()5S Ll Sy Sl
Step2: Financial e 12 Ada e
The financial will be evaluated considering the criteria ) 2 ooled Jgan zopoie glajlaa 4 an gL (Jg pinge
reflected in table #2 Ad el A

Important Note: Please include the technical and financial
proposal in document, i.e. The technical and financials
should be prepared and developed in one consolidated
document. The proposal should be developed separately.

Proposal Delivery date - companies are requested to
submit completed sealed proposal by April 22, 2025
by max 4:00pm AFT.

Name: Mohammad Muhib Kabiri

Title: Head of PSD

Address: FMFB-A Head Office, Lane 8, Kolola Pushta
Road, District 4, Kabul- Afghanistan

Email: Muhib.kabiri@fmfb.com.af

Contact##: +93790008100
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Proposal Form:
Request for Proposals for Billboards renting service.
The undersigned hereby submits the following proposal for the cost of Billboards rent services for FMFB-A:

AFN:

Signature Page Request - Proposal for Billboards rent Services:

Name and Title (Please Print):
Signature:
Vendor Address:

Contact (Please Print):
Phone:
Email:
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